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A BASIC INTRODUCTION
INTO SOCIAL MEDIA
AND ONLINE MARKETING
FOR ARTISTS

INTRODUCTION
After 10 years of consulting artists regarding their web and social media set up, I decided
to share some of my experience with you.
First of all, the web is much more than a website, a Facebook fan page, or an
instagram account. It is a free broadcasting tool that consists of many different,
equally important, channels (YouTube, Facebook, Twitter, Google, Spotify, Apple
Music, etc).

Today you are able to act like a big media corporation did in the past. You are
broadcasting and so are your fans the moment they interact with your content.
The web is all about sending, receiving and interacting with content and you
need to be part of it. Therefore, always focus on the following questions:

☑☑
☑☑
☑☑

Am I broadcasting my content in the most efficient way?
Am I reaching all my potential fans on all relevant web channels?
Am I going to increase the number of people I reach?

Be very aware of the fact that everyone and every industry today competes for the
time and attention of potential customers. People simultaneously receive Facebook
notifications, event invitations, what’s app messages, emails, and many other
updates on their smartphones.
These channels allow you to broadcast news, photos, videos, music, new releases,
and blog entries (content) to almost any interested person in the world.

Your challenge is to run and build your internet presence in a way that enables you
to sell tickets and music to your fans within seconds even while they are distracted
by all these other things.

FOLLOWERSHIP
Any institution that is able to communicate content to a significant number of
people has power. That’s why you want to have interviews on BBC, CNN, and
important newspapers. They still help you to reach millions of people.
However, modern internet services enable you to build your own audience. Just
make sure to consistently broadcast interesting meaningful (!) content. The
world’s top artists like Shakira, meanwhile, have more than 100 million followers
(https://www.facebook.com/shakira). They are therefore more powerful than
most national TV stations in the world.
As soon as you generate a significant number of followers, you’ll be able to directly
share your thoughts, ideas and projects with your fans. But, maybe even more
important, you will also be in a much better position to negotiate contracts
and collaborations. Concert organizers and other potential partners need to
communicate their content as well and they will gladly cooperate with you if you
can help them with that.
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WHERE TO GENERATE FOLLOWERS
Be aware of the fact that there are various places where fans can follow you.
Understand that people consume their web based media in many different ways.
Some use Twitter, some use RSS feeds, some use search engines, and others use
Facebook.
Make sure to address all of them by broadcasting content to all these relevant
places and accept the fact that a Twitter user will never switch to Facebook, just
because of you. No matter how great you are.
Furthermore, don’t miss out on channels where people spend money on you. For
instance, Spotify and iTunes. Promote these channels when- and wherever you
can. (Businesscards, emails, concert tickets, Facebook, Twitter, etc.)
Everytime you publish music, your Spotify and iTunes followers receive matching
notifications. They will add your songs and albums to their playlists and are very
likely to stream them whenever they switch on their audio devices. They will do
that most probably for the next 30 years or more. That’s why streaming basically
offers a much better deal than a one time 99 cent - download.
Spotify currently has 20 Million subscribers - https://press.spotify.com/nz/
information/ who pay 9,99 EUR per month.
There are another 10 million subscribers on Apple Music - http://techcrunch.
com/2016/01/10/apple-music-surpasses-10-million-subscribers/
Focus on all these channels and increase the number of followers on all of them
in order to benefit as much as possible.

BUILD YOUR AUDIENCE!
Building your audience on the web requires a plan and a plan requires a goal. Think
of the number of followers that you want to generate in a year’s time and about
what you’ll have to do in order to achieve this.
Start with a timeline and add the most important career moments for the next 12
months. Plan WHAT, WHERE and WHEN you’ll communicate your content
today!
Don’t forget to add online marketing budgets to your important posts that everyone
needs to see. On Facebook, for example, only 10–15 % of your fan page followers
will receive your content, unless you support your posts with some funds.
Moreover, measure the results of your efforts by tracking your user traffic after social
media posts, concerts, and other marketing efforts (flyers, posters, etc.) Otherwise,
you are most probably wasting time and energy on things that don’t work for you.
Know if your efforts pay off!
Furthermore, try different things and measure results by monitoring your traffic
stats. Focus on the things that work and be brave enough to skip those that don’t.
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HOW TO GENERATE FOLLOWERS
1. WHERE TO SEND YOUR FANS FROM SEARCH ENGINES?
Send them to a place where you answer their most common questions at first sight.
Don’t make them click! Here are the big five:
• What can I expect when I attend a concert?
• Where do I buy a ticket?
• Where is the concert?
• Where can I stream, download or physically buy the music?
• How do I follow or share the artist and his content?
Website design is not about looks and personal taste, but about finding the best way
to make people act in your favour. There are two things that you should be interested
in:
A. How to turn as many users as possible into ticket and music buyers?
That’s how you get paid!
B. How to still benefit from users that don’t spend money on you?
That’s when people share your content and become your followers!
You can either develop your own website or use existing tools. However, make sure
that the following mechanism is in place.

2. FLYER, POSTER, BUSINESSCARDS
Flyer, Tickets and Businesscards
Your flyers, tickets and businesscards have to communicate your social media
channels and links where people can buy your music and tickets online. Include a
QR code. Make it easy for people to get in touch with you.

Your great artist image
Make sure that your flyers are available during concerts and encourage people to
take photos and little videos at certain moments of your performance. They will
be happy to do this and they will share these moments with their social media
networks. (Free marketing!) People will do this anyway, but if you tell them when
to do it, you will increase the effect and they will spread the content that you want
them to. Get approval and coordinate with concert organisers before!

There are basically two different types of posters: Concert posters that promote
your concerts and include QR - Codes (they bring people to the place where you
sell tickets) and Artist posters that are sold after performances. Poster of artists
are very likely to end up on the wall of conference rooms, or in the bedroom of
teenagers. Both will be great advertising and you will even get paid for it!
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3. SOCIAL MEDIA BROADCASTING
The following video will help you to understand the nature of the web and its recent
and future developments:
https://www.youtube.com/watch?v=OQDBhg60UNI
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As soon as you post content to social media channels, you act like a newspaper, TV,
or radio station. Find the easiest and most efficient way to do this and drive your
audience directly to your tickets and music. Round them up!

The importance of search engines
Visitors from search engines don’t have profile pictures or names. They can’t “like”
your content. That’s the reason why most of you neglect them. However, they are
out there and they are important. They are potential new fans that most probably
want to buy a ticket or your music right now. Watch your traffic stats in order to
learn more about them!
Communicate with them, just the way you do with your followers on Facebook
and Twitter. Don’t just show them a picture, or some kind of welcome page with a
biography. Show them the latest news! The easiest way to do this is to redirect your
domain (i.e www.lauraspengel.com) to your onepoint.fm page (www.onepoint.fm/
lauraspengel) or to run a website that offers similar features.
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Create little interviews about your work, your life as an artist, and
performances - just like you see them on TV stations. If you don’t have
a budget, start with your smartphones.

Be authentic!
What’s the most important you have to say? It doesn’t make any sense to post several
photos of the same event or to share content every day. People who recommend
you to do so, most probably have their own interests in mind. The risk is to spam
people and lose followers. (Worst case scenario!) Keep in mind that social media
don’t really offer dislike buttons. Suppose you get 5 “likes” - it does not show the
100 “annoyed” followers who are about to leave. Sometimes… Silence is golden.
Only speak when you have something to say.

»» Avoid the following common mistakes:
No links, hidden links or unclickable links
The consequences are huge - some artist videos
have hundreds of thousands of views. If you don’t
provide a link that drives users to the place where
they can buy your tickets and music, you act like
a store that refuses to open its doors to potential
customers.

Spend your time and money on the right things!
Think of your target group and avoid negative reactions. An attractive photo will
excite teenagers, but if your fans are educated people you will need to feed their
brains. WRITE blogs about why and how you play. SHARE your expert knowledge
about music. Being an artist is very much about what you have to say!

Too many links
Typical artist content and how to broadcast it:

Think about where you want to send your
youtube viewers. Don’t offer them every possible
option, but send them to the place where they
will spend their money on you!

• Videos
Always add your videos to youtube and share the link from there.
Youtube is not only a platform for videos, but a very important search
engine for music.

Personal Webpage

SN accounts

Download Stores

Physical Music Seller
Ticket Seller

Fan

»» Maximize the benefit of your videos
Start your video description with a link that sends your viewers to
a place where they’ll find out all about you!
“https://www.onepoint.fm/revich - for more information, concerts
and recordings”
Add as much detailed information and tags as possible. Search
engines will react positively and drive more people to your video.
Only include correct tags.

• Photos
Don’t post more than 2-5 photos at once. Don’t spam people by posting
photos of the same event several times. Add a detailed description
about when and where it was taken and what and who it shows. Add a
meaningful (!) description.

• Music
Post some music from time to time and add detailed information. Watch
your traffic statistics in order to find out which music people like. This
will be a nice indicator for future concert programs and recordings.

• Events:
»» Post systematically:
Announce the concert at least 6 weeks before

»» Remind people 10 days before about the ticket link
»» Start posting news and content regarding the event to the Facebook
event page
»» Remind people of the ticket link again two days before

»» Create a Facebook event at least 4 weeks before
Invite your friends and ask some friends and other artists to invite
their contacts
Make sure that there is only one Facebook event and don’t allow
different competing Facebook events.

• Marketplace
Add all your commercial recordings to a distinguished place on the web.
Link all major digital sales points and share your commercial recordings
from there. Your fans and followers use different streaming and download
services. A Spotify user will not feel informed if you provide him with
an iTunes link. Make sure that your fans can buy your music the way
they like.

• Blogs
Post blogs about your life as an artist and share your knowledge. Write
about things that only you know and include background information.
This will strengthen your relation with your followers and it will probably
be the most important reason to follow you.

ONLINE MARKETING

However, this paper is meant to help you with the basic set up and tools that are
free and easy to use. Make sure that you have everything in place before you think
about spending money on online marketing campaigns.

Everything that was mentioned so far will help you to create more followers for
free. There are many ways to increase the number of followers by developing social
media strategies that include paid services (Facebook adverts, Google adwords,
newspapers, bloggers, and many others).

Nevertheless, I think it’s important to point out that you need to add some budget
to important posts on your Facebook fan pages, otherwise only 10-15% of your
followers will see them. Therefore, plan when and what you’ll post on Facebook
and define your budget.

PUBLISH YOUR MUSIC
Your sales depend on the number of people you reach. Until some years ago artists
were entirely depending on record labels and traditional PR and media companies.
It was almost impossible to communicate and sell to fans independently.
This has changed. Search engines, social media and digital sales points (iTunes,
Spotify, ...) enable you to sell your music and tickets on your own. Everyone has
the same fair chance to enter the music market. We are therefore experiencing
democracy of music and we are only at the beginning!
Unless a traditional record label is not able to generate substantial exposure or
important concerts there is no point in publishing under another brand. Make sure
that you are the one that benefits from your investment. Publish under your own
name!

onepoint.fm offers direct access to international download stores and streaming
services (i.e iTunes, Spotify). It also includes a disc on demand service that
produces and ships a single CD based on a single order. All you need to do is to
record music, to produce the artwork and to upload it into our system.

Even very successful artists, such as tenor Dmitry Korchak, found their own label
(APA Classics) and publish their music independently (Recollection) - (advised by
onepoint.fm).

Register your own label and get your own ISRC Code (wiki link) in order to get
paid for airplay on radio stations. In Austria you can register here. The registration
fee currently is only 100 EUR.

Sell physical products after concerts. I recommend to sell “USB - Creditcards” and
high end posters.

How to publish your music:

Artist

“USB - Creditcards” offer the following advantages:
•
•
•
•
•

Recording
+
Artwork

enough space to promote all your links to social media channels, websites
and DSPs,
they can easily be stored in a wallet,
they can be produced in any small number,
they are easy to transport and
fans can directly import your music to their computer and smartphones
After
Concert
Sales

Refinance
Project

Ongoing
Profit

Also note that it is always possible to release a single track to DSPs. It just requires
one piece of music and simple artwork.

CONCERTS AND TICKETS
The more followers you have the easier it becomes to organize your concerts.
Therefore, it is also important to consider their location. It is nice to have 15 000
followers, but it will not help you to develop your own festival and concert series if
they are spread all over the world.
Social media, emails, and flyers are helpful to communicate concerts and to get
people to your events, but you need to be able to sell your tickets online.
We therefore offer a tool that allows you to sell your tickets just by adding location,
date and the number of seats:

Tickets are then sold in your name and automatically sent to your fan. They include
QR - codes that devaluate each ticket as soon it is scanned by a smartphone.
The ticket service is currently available in Germany, Switzerland, Austria and
Australia. Feel free to request it for your country.

For further questions and help with your artwork. CD productions, USB sticks, posters,
business cards and flyers, feel free to contact us under office@onepoint.fm or visit us at our
office in Vienna at our open house hours. Registration is required.
Christoph Gassauer-Fleissner
Founder – onepoint.fm
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